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init at a glance

customers
worldwide

+700 :‘.:\

+1,000
employees +130
;}ii’, worldwide ITCS/RTPI
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+300

APC systems
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+35

years of
experience
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acquisitions pending
million EUR
revenues

| |
+180e . ‘ ‘

locations
‘/4€ 9 worldwide

NS,

+130 %

+30 ticketing systems

I

=5

+120.000

vehicles
equipped
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Integrated Innovative International
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The Future of Mobility
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Presenter
Presentation Notes
Eine einfache Formel spiegelt wider, was uns antreibt:
Integriert. Innovativ. International. 
Gemeinsam mit unseren Kunden schreiben wir an der Erfolgsgeschichte einer innovativen und nachhaltigen Mobilität, die Menschen verbindet. Überall auf der Welt. Dazu sind wir vor Ort – an mehr als 20 Standorten, auf vier Kontinenten – und finden immer passgenaue Lösungen. Von unseren internationalen Best-Practices profitieren unsere Kunden ebenso wie von unserer Innovationskraft. Denn neue Technologien zeitnah für den ÖPNV verfügbar zu machen ist Teil unserer DNA. Unsere integrierten Lösungen decken das komplette Aufgabenspektrum der Verkehrsunternehmen ab und machen den ÖPNV attraktiver und effizienter.


init strategy

Integrated Innovative International
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# We are currently the only provider to cover the entire range of tasks in a fully integrated planning,
dispatching, telematics and ticketing system

# Our core competence is the knowledge of all tasks and processes within a public transport company

# Our knowledge and many years of experience enable us to develop intelligent concepts and IT
solutions that do not map processes in isolation, but allow the best possible integration
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init strategy

Integrated Innovative International
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# Innovative solutions are key to modern mobility

&

@*ﬁ}

# Our goalis to make the latest technologies quickly available to public transport companies

# We are part of national and international research networks,

# Together with customers and partners we design groundbreaking solutions

# Thisis how new products and future-oriented migrations are continuously created

# init makes mobility (buses, trains, on-call buses, car sharing, bikes, etc.) more attractive and efficient
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Integrated Innovative International

&
N

# From our more than 30 locations on 4 continents, our solutions help transport companies
to travel faster, more comfortably and more efficiently

# Based on our broad technological base we always find the appropriate solution —for 20
vehicles or for 2,000 for mega cities or regional transport

# The requirements in the international environment strengthen our regional offerings

# Modern mobility: buses, trains, demand-controlled buses, autonomous vehicles, car
sharing, bike sharing,...
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Global references

Dublin/IE
= 1,000 vehicles

Birmingham/GB Oslo/NO
1,600 vehicles 1,400 vehicles

.

Vancouver/BC
1,600 vehicles

Dresden/DE
1,000 vehicles

Dusseldorf, Duisburg,
Essen & Miilheim/DE
1,600 vehicles

Seattle/WA
1,400 vehicles

Luxembourg/LU

1,500 vehicles

Portland/OR
1,100 vehicles

Dubai/AE

1,900 vehicles
Denver/CO Houston/TX New York City/NY ‘ T
1,500 vehicles 1,300 vehicles 2,200 vehicles Projects with more than 1,000 vehicles

i [
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Associated Companies and Subsidiaries

iris — infrared & intelligent
sensores NA, Inc.
Atlanta, Georgia/USA

IRIS ASIA-PACIFIC PTY LTD
Melbourne, Australia

DResearch Fahrzeug-
elektronik GmbH
Berlin, Germany

Hansecom BY
Minsk, Belarus

Derovis GmbH
Berlin, Germany

A
100%

100% 51%

maBinso software GmbH
Hamburg, Germany

CarMedialab Corp.
Santa Monica, California/USA

Further Sales and Service Points

Germany: Braunschweig, Leipzig,
Oldenburg

France: Saint-Cloud, Valence
USA: New York, Seattle
UAE: Abu Dhabi

- Subsidiaries with own products

48%

100%

iris-GmbH
infrared & intelligent sensors
Berlin, Germany

100% 1 99%
1%

INIT Innovative Informatikanwendungen
in Transport- Verkehrs- und Leitsystemen

100% GmbH
Karlsruhe, Germany

D Subsidiaries with focus on sales and production projects

Half-year financial figures

T100%
CarMedialab GmbH init innovation in
Telematik fiir Automotive «— . |:>
Bruchsal, Germany 58.1% traffic systems SE
100%
1100%
sQM INIT Innovations
Superior Quality Manufacturing LLC. | <— in Transportation Inc.
[s)
Chesapeake, Virginia/USA 75% Chesapeake, Virginia/USA
60% 15,1%
J
v
TQA
. Bytemark Inc.
Total Quality Assembly LLC. .
Ches;lpeakz Virginia/yUSA New York City, New York/USA
9

initperdis GmbH
Hamburg, Germany

initplan GmbH
Karlsruhe, Germany

HanseCom Public Transport
Ticketing Solutions GmbH
Hamburg, Germany

inola GmbH
Pasching, Austria

INIT Innovations
in Transportation Ltd.
Nottingham, Great Britain

INIT Innovations in
Transportation Ltd.
Maynooth, Ireland

INIT Swiss AG
Neuhausen, Switzerland

INIT Innovation
in Traffic Systems FZE
Dubai, UAE

INIT Innovations
in Transportation
(Eastern Canada) Inc.
Montréal, Canada

INIT Innovations

in Transportation
(Western Canada) Inc.

Toronto, Canada

INIT PTY LTD
Brisbane, Australia

INIT Innovation in
Transportation NZ Ltd
Dunedin, New Zealand

INIT Asia-Pacific Pte. Ltd.
Singapore

GO-1 LLC.
Chesapeake, Virginia/USA

Mattersoft Oy
Tampere, Finland

11 Aug 2020 in
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Growth: new members of the init Group

Video-

systeme

DResearch
Fahrzeugelektronik
GmbH
Berlin, Germany

Hansecom BY

Minsk, Belarus

With effect from 1 January

Founded on

Fahrzeugelektronik GmbH

2020 26 December 2019
Derovis GmbH
100% subsidiary of Shareholdings:
DResearch 99% HanseCom

1% INIT GmbH

INIT Inc.

Seattle, WA, USA

'i ris PTY LTD

Opening on
10 December 2019

Current: Team of 15
employees
Further expansion planned

IRIS ASIA-PACIFIC PTY

LTD INIT Ltd.
Melbourne,
Australien Maynooth, Irland
Founded on Opening on
16 July 2019 28 November 2018
Sales Office Current: Team of 15
Asia-Pacific software developers

Further expansion planned

Half-year financial figures
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Presenter
Presentation Notes
Am 28. April 2020 hat die iris-GmbH Berlin, rückwirkend zum 1. Januar 2020 51 Prozent der Anteile der DResearch Fahrzeugelektronik Gruppe übernommen. Die DResearch Fahrzeugelektronik Gruppe, bestehend aus der DResearch Fahrzeugelektronik als Entwicklungs- und Produktionseinheit sowie der Derovis GmbH als Marketing- und Vertriebseinheit von elektronischen Fahrzeugsystemen, ist im Wachstumsmarkt Videoaufzeichnungs- und Übertragungssysteme im ÖPNV tätig. Auf diesem Gebiet nehmen beide Firmen wie die iris GmbH heute schon eine führende Position ein. Die restlichen 49 Prozent der Anteile sollen mit Wirkung zum 1. Januar 2022 übernommen werden.

Seattle: aktuell 15 Mitarbeiter, 2 weitere werden aktuell gesucht

Maynooth: aktuell 15 Mitarbeiter, 3-5 weitere Mitarbeiter sollen kurz- bis mittelfristig dazukommen


IIIIllllllllllllllllllllllllllllllllllllllllllllllllllll-..._______
Number of Employees

1100
1000
900
800
700
600
500
400
300
200
100

_IN -

i ;w._nm:ﬂ il

Preistriger 2018
UnternehmerSTAR

BYAW Nordbaden-Rhein-Neckar

2020
1,053 employees*™

* As of May 31, 2020,
incl. student
assistants, diploma
students, temporary
staff, trainees and
managing directors

B:EFFICIENT
AWARD 2018

BADEMN-WURTTEMBERG
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Growth: innovation & technology leadership

=

2002
New on-
board 2018
computer 2010 2012 Google Pay
i XP
\E'\::s:(\;:’jzd On-board Android on-board 2015 Maas
1997 transfer computer app for ID-/ Account based Electromobility
Object-oriented information on—demand_ Ticketing Open Mobility
ITCS design transportation Platforms
1995 2007 2013 2019 | 2020
Driver console iPhone Web App 2017
VolP for radio navigation 2011 World's first virtual Apple Pay
orld’s first virtua
system i iai isti
' Multi-client bl Hosting f)(;(s:;zlnl\g/frdilr?f:rmation smartcard Aoststive travel
ulti-client capable _
solutions for Auromated contingency
control system -~ Autonomous driving plans

software systems
Data warehouse

L]
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Growth: MOBILE-ITCS NextGen

“ 0 Ausfahrt Bahnhof
s  State-of-the-art, user-oriented user interface thanks to UX design
+3 Barleber See
0 Extremely stable system / Increased robustness through use of
the latest technologies ‘«J|9
s  Most accurate forecasts of arrival times through the use of Al
(machine |earning) +2 Industrie und Logistik
0 ...and much more... +2 ENERCON
= 44421
™ om0
' e 3241
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Growth: ITCS goes rail

MOBILE-ITCSrail

s Display of the special features of railway systems "“ o C | | | . [
(traction, coupling/uncoupling, track change, single " -
track’ etc.) 531 | B4000/84000 | 11 Warten 531 | 85010L/85010 | 2/2 W. 571 | BA02(WB4020 | 11

Batriebliche Situation
RBT RBR RBR RK RK TFS

T T e

RK RER RK RBB

531 | 84000/84000 | 1/1 571 | 8402084020 | 11

Derzeitige Abbildung in MOBILE-Plan

s Train configuration management

s Extended rail-specific passenger information

s Numerous railway-specific interfaces

s Integration of MOBILE-PLAN and MOBILE-PERDIS for
the advance planning of trains and train crew

Half-year financial figures 14 11 Aug 2020 inif
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Future: passenger guidance systems

@ 250
W Exit
Suladl |

s More comfortably travel el
s Cost-saving

s Keeping a distance

s Displaying the free places

s Signaling at the platform edge

Half-year financial figures 15 11 Aug 2020



Future: Patent for passenger guidance system

Half-year financial figures

gerants bo Ui per-onis) iwing il s this parent cae 2ight mosclode gz D e
Geing, Gifors p e sule, or sellinz, o reention theoughuul the 1 rited States of Arer s or
imporcig the invection i e Lnited Seeres af Arae e, and 1 Fae neraring s a e,
vl the sighe e ewelialy achers e ang, nffeving
State: of Amwerici, produrss made hy e rprocess, for the ssen e bar

a1 i), maajet o she pavneanl o7 nadmienanee foos 25 i Ly e e, 4h] S

—

FE G hommore 2 ."ﬁym

t%) @%&7@

‘}-!f i Tematad « 0272.?4 I raand iYm&ﬁm{ %5 A vy
&
st dzédé'm(céw_ or o /ﬁa—&m-‘;ﬁr T we e e cin i, S0 S
| {f;d‘cfy'ﬁldfbﬂ «fﬁ&s PR T Ol s ycgf.;—aa}ewmaeﬁr
‘E/ 2T N A r}az?ﬁd‘éd,’ st auid oF onr decrn v Aind

& foctitind. on P I AR . fcm(mf cenaltr. 2 dae,

{%&y\@ﬁ;&«, m‘ﬁf Qj{’m'{“&'e J?ZZE

Pelinrenane Few Motize o the S e of the cover,

G

= Awéim Kot 5

DirecTan oF TIE Umiten STaTrs Parexy ano Teanracark OFFICE

(EF

a,(-d Ry E):v;é‘\rf o Heiir
[ ¥

(12) NACH DEM VERTRAG UBFR DIE INTERNATIONALE ZUSAMMENARBEIT AUF DEM GEBIET DES
PATENTV TLICHTE INTERNATIONALE ANMELDUNG
(19) Weltorganisation

mternationales Biimo
:4, (10) Internationale Veriiff

(43} Internationales

o sale er s lling cheoughout dne il

LI RLE AT

Veriffentlichungsdatum WIPO| PCT WO 201 6}“23546 Al
18. Februar 2016 (18.02.2016)
(31} Internati ifikati (81) Bestimmungsstaaten (soweit nicht anders angegeben, jir
HB6IL .ﬂmﬂoos 01y BAIL 2700 (2006.01) Jede verflighare nationale Schutzrecharg): AE, AG, AL

AM, A[) Al Al

(21) Internationales Aktenzelchen: PCTIEO] S 200406

(22) Internationales Anmeldedatum:
13, Juli 2015 {13.07.2015)

5 K,
KZ, ]J\ LC, LK, IR T‘\ TU ]\ MA, MD, ME, M{i,

(25) Elnreichungssprache: Dentsch ME, MN, MW \IX MY \‘TZ NA, NG, NI, NO, £ OM,
(26) Veriiffentlichungssprache: Deutsch PA, PE, PG, PH, PL, PT, QA, RO, RS, RU, RW, SA, 8C,
8D, SE, 8G, 8K, SL, § SY, TH, TJ, TM, TN,
(3m) ﬂlz;?:l:fur? lorltdt: TR, TT, TZ, UA, UG, US, UZ, VT, VN, ZA, ZM, ZW.
bl 5 5
! 11, August 2004 (11.08,2014) (84) Bndmmuum\maun (soweit nicht anders ange,
B jede verfiighare regionale Schutzrechisars); ARIPO m\»,
am INNOVATIVE GH, GM, KE, LR, LS, MW, MZ, NA, RW, 3

-'slllmitln'r
I

isches (AM,
izches (AL, AT, BE,
. FI, FR, UH GR, HR, “U

82, TZ, UG, ZM, ZW
KZ, RU, TI, TM™), e
CY, CZ DE, DK, |

(72) Erfinder: SCHM
Karlsruhe (DE

« Ulrieh; Am Steinhiusle s
KOENIG, Georg;  Albert-Schweitzer-

M, TR € h'\l'] l]iF, H.l L'[ i. L']. CM,

Strabie 16, 76337 Waldbronn (DE). GA, GN, GQ, GW, KM, ML, MR, NE, SN, TD, TG).
(74) Anwalt: ULLRICH & NAUMANN; Schocidmiiblsirafle
21, 69115 Heidelberg (DE). —  mit internarionalem Recherchenberiche (Aviikel 21 Ahsarz

A

(54) Title: METHOD FOR DIRECTING PASSENGERS OF PUBLIC MEANS OF TRAMNSPORT
(54) Bezcichnung : VERFAHREN ZUM LEITEN DER FAHRGASTE ¢ TLICHER VERKEHRSMITTEL

(37) Abstract: A method for directing passengers of public means of 1mn-.purt m paruu:l.n' nl ml nl l|‘11(|~ (1), at stops (2) or in
stop regicns and/or in the means of ransport, wherein the T 51b inab @ region extending over
the length of the vehicle (1) via at least two doors, nm-[]\- via o plurality of doors, is charac mbd by the lull.mvmg method steps:
creating of o prognosis of the degree of ocenpaney of the vehicle (1) with respeet 1o the situsion in the vehiclke (1) afier alighting st
each stop (2), dividing of the passengers (5) moving into the boarding region (3) and/or waiting for boarding in the b\\mhm__ n
{3} according to the prognosis for the region of the doors for the approximate uniform derhmJun of passengers {5) in the vehicle
{1} and, if necessary, dividing the passengers {5) i the vehicle (1) by taking into account the predicted degree of occupancy,
preferahly by sections, and the passengers {5) acmally walting 10 board,

(57) Zusammenfassung:
[Fortsetzune aul dev pdchsten Seitel

16 11 Aug 2020

n

t



—¥
Managing COVID-19 with init products

COvVID-19 COVID-19

Electronic payments and smart Inform passengers about the
ticketing help to keep the distance actual carload of the next train

Half-year financial figures 17

CoOvVID-19

Serve reduced numbers of
passengers efficiently

11 Aug 2020
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Managing COVID-19 with init products ‘

Contactless payment & smart ticketing

Our goal present carg |

# Avoidance of cash handling

Our solution| PROXmobil3, EVENDpc3 & VENDmobil

Diverse offers for ticket purchase lickets

G s

s Smart ticketing
s |ID-based ticketing

# Payment with bank and credit cards according to the EMV
standard

Make cashless payments
on buses and trains with
PROXmobil3, EVENDpc3

and VENDmobil

Half-year financial figures 18 11 Aug 2020 iﬂi"'


Presenter
Presentation Notes
Für mehr Sicherheit am Arbeitsplatz, müssen Busfahrer von der Notwendigkeit entlastet werden, Tickets zu verkaufen. �Dabei liegt der Fokus auf der Vermeidung von Bargeld-Handling



—¥
Managing COVID-19 with init products

Use of passenger numbers

# Real-time information on vehicle occupancy

s Patented method for the determination of free places

¢ Information for passengers at the stop, via apps, Internet

s Seat reservation be possible

Half-year financial figures 19 11 Aug 2020 iﬂi"'
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Milestones projects

May 2019 February 2020
BVG, Berlin, Germany Metro Houston, Texas
Operational process management system Letter of intent for contracting an
PTnova | HanseCom ID/account-based

fare management system

o

June 2019 March 2020
October.2018 MAVIS | ASSISTIVEtravel, Singapore regiomove, Karlsruhe, Germany
SOUN“d ;I'ransﬂ, f.eattle Travel assistance app Regional mobility platform with
ext generation UITP Award Diversity & Inclusion intermodal booking platform
ORCA Ticketing system trom INIT

UITP Asia-Pacific Award Special Recognition

Half-year financial figures 20 11 Aug 2020 i
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Presentation Notes
ORCA: One Regional Card for All

MAVIS: Mobility Assistance for the visually impared and selected users


F
Technical business segments

Half-year financial figures

Electronic Ticketing — high software share
> Vending Devices (stationary, mobile, smartphone)

> Background system (account and fare data management,
accounting systemes, ...)

ITCS — Intermodales Transport Control System — high software share
Real-time information and sub systems

Automatic Passenger Counting (APC) — high software share

Timetable planning and dispatching of drivers and vehicles
—100% software share

Further modules e.g. traffic signal priority, announcement technology,
display technology, diagnostic systems ...

21 11 Aug 2020 i“i"‘
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Economic business segments

|~_35i| Hardware & software products in project business
|~_20i| Software & hardware maintenance, incl. hotline
|~_zocyLI Delivery business (iris,...)

|~_20<y Follow-up orders from projects, licenses and services

[s0 | New business segment: operations

45 % Recurring Revenues

Half-year financial figures 22

11 Aug 2020
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Revenues

Set target growth for FY 2019 achieved: + 15 %

180 incl.

acquisitions

156.5

130.6 135.7

105.3 108.6

2015 2016 2017 2018 2019 2020e

Half-year financial figures

(in EURm)

6% above previous

year

771 81.4

Q1-Q2 2019 Q1-Q2 2020

23 11 Aug 2020 iﬂi"‘
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Revenues per region

M Germany [ Rest of Europe

B North America M Other countries

Average 2015-2018

Half-year financial figures 24 11 Aug 2020 iﬂi"'




—¥
EBIT

(in EURmM)
EBIT margin increased to 10.4%

18-2Q e previous year:
162 increased following orders
and higher project progress
than planned
11.6
10.8
8.6 8.1
6.4
2015 2016 2017 2018 2019 2020e Q1-Q2 2019 Q1-Q2 2020

Half-year financial figures 25 11 Aug 2020 11
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Consolidated net profit

(in EURm)

12.1
11.3 _
earnings per share
EUR 0.40
8.6
7.6
5.3
3.6
2.4
2014 2015 2016 2017 2018 2019 Q1-Q2 2019 Q1-Q2 2020

Half-year financial figures 26 11 Aug 2020 iﬂi"‘


Presenter
Presentation Notes
Steuerquote Vorjahr 55,6%
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Gross profit

35.2
46
42.7
36.6
| 31.8 313

2014 2015 2016 2017 2018 2019

Half-year financial figures

27

26.6

Q1-Q2 2019

25.7

Q1-Q2 2020

11 Aug 2020

(in EURmM)
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IIIIllllllllllllllllllllllllllllllllllln.______
Incoming orders

161.8

139.4
128.7

67.2

2015 2016 2017 2018

Half-year financial figures

160.2

2019

180-190

2020e

incl.
acquisitions

postponement of tendering

and bidding procedures due
to the Corona crisis

114
87.5
30/06/2019 30/06/2020
28 11 Aug 2020
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Order backlog

(in EURmM)

around 60% of the order backlog in 2020 will affect sales 175

152

160

143

122 117

111

81

2014 2015 2016 2017 2018 2019 30/06/2019 30/06/2020

Half-year financial figures 29 11 Aug 2020 iﬂi"'
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Presentation Notes
Auftragsbestand total per 31.12.2019: 275 Mio. Euro 

Zusätzlich bereits beauftragte Dienstleistungen über die nächsten 15+ Jahre: 123m



—¥
Operative cash flow

(in EURm)

Cash flow nearly

21.1 doubled compared

. to previous year
18.5 ™ P Y
13.8
13.2 128
11.5
7.3
2.0
0.5
2014 2015 2016 2017 2018 2019 2019 Q1-Q2 2019 Q1-Q2 2020
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Equity

Equity ratio in % Equity in EURmM

85.5

75.8

45.0 45.5 s

42.7

2018 2019 2019 2018 2019

Half-year financial figures 31 11 Aug 2020 inif



Expenditure R&D

(in EURm)

total 39.4 total 42.5

Basic development not capitalised:

6.7 % of revenues

New & further developments within the
scope of projects:

20.5 % of revenues

32.1
27.9

2018 2019

Half-year financial figures 32 11 Aug 2020 il\i'l'
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R&D Roadmap — research projects

2016

INREAKT
Automatic detection of
safety relevant situations

2018
EBSF 2

Interoperability
using standards

Half-year financial figures

2018 2020
INK2016 U-THREAT
Participation of Automation of
blind peoplein 2018 2019 planning
PT DiMo-FuH MAVIS processes
Broker architecture for Mobility
OTA interface, MQTT assistance for

disabled people

2019 2020
MENDEL iQMobility
INIT suite prepared Autonomously
for e-mobility driven BRT

2018 ‘ﬁ‘

DiMo-OMP
Reference
architecture for
mobility platform

33

2021

MOBILEDataFusion
Passenger

flow detection
with loT

2020

regiomove
Regional MaaS
solution

2023

U-hoch-3

Occupancy prognoses
Object recognition

11 Aug 2020
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init SE share — IXX — dividend

0.80 080 0.80 0.80
0.60
0.40
0.30
0.20 0-22 0.22
0.14
B I I ﬂ H io.lz

2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019

(in EUR)
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init SE share — IXX

init share reaches new all-time high

January 2020 - July 2020 (indexed)
Highest level 37.60 EUR ¥

e Dr. Gottfried Greschner
(directly and indirectly held, parties related to him) 42.13%

Shareholder structure (30/06/2020)

160 T

150 T+

140

BT Corporate bodies 4.69%
120 T

| Treasury shares init SE 0.85%
100 +

0T Employee Shares (lock up) 0.49%
80 T+

oy / Freefloat 51.84%
60 T A Lowestlevel 15.25 EUR

January I February l March I April I May I June I July
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Roadmap
strategy EUR 156m

Order backlog 30/06/2020

continued sustainable annual P . ¥
growth of 15 percent on \
Sverage N\ o EUR 180-190m
Incoming orders 2020e
m) already achieved for 2019 —
EUR 180m
Revenues 2020e =\

EUR 18-20m
EBIT 2020e
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Thank you for your
attention!

Jennifer Bodenseh
CFO

This presentation can be downloaded from our website
under the register Investor Relations / Financial
Reports

Financial calendar

12 November 2020
Quarterly statement 3/2020

16 November 2020
1:30 pm — room Madrid
Equity Forum / Presentation

16/17 November 2020
Equity Forum / One-on-one
meetings ®)

inir mEmEm

IR-contact:

init innovation in traffic systems SE
Kaeppelestr. 4-10

76131 Karlsruhe

ir@initse.com

WWWw.initse.com

© 2020 Copyright init - This document contains proprietary information and must be treated confidentially.
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