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Megatrends in public transport
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init’s strategy: Integrated - Innovative - International

Integrated Innovative International
We offer a Innovation is in our DNA. init’s technology helps public
fully integrated We research, spot transport providers around
planning, telematics, trends, connect the world to be more
dispatching and knowledge and translate attractive, reliable and
ticketing system. it into products — efficient — as we connect
focusing on our global expertise with local
customers’ goals. insights.
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The process chain of PT: init solutions 2025
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Integrated approach: Huge up- and cross-selling opportunities

Long-standing customer, example: Metropolitan Transit Authority of Harris County (METRO)

2002 Tender: ITCS (Fleet mgmt) and APC (Pax counting)
e 2015 Add-on Staff planning and dispatch

e 2021 Base contract ABT (Account-based Ticketing)

e 2022 Add-on (option) Ticketing

e 2023 nextGen COPILOT PC3

e 2024-2025 Delivery Ticketing option

2002 2015 2021 2022 2023

ITCS + APC initperdis Ticketing w
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Strategic asset: own production sites in US countering tariff challenge

init production in US

Total Quality Assembly LLC.

TOA

Superior Quality Manufacturing LLC.

Virginia e USA

Virginia ® USA

Total Quality Assembly (TQA) LLC Superior Quality Manufacturing (SQM) LLC

* Cable manufacturer for North American market * Manufacturer of dynamic traffic signals, mobile

« Location: Chesapeake, Virginia/USA terminals, GPS equipment and TVAs (ticket vending
machines)

init share: 60%

Remaining 40% with specialised cable
manufacturer * init share: 75%

* Location: Chesapeake, Virginia/USA
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R&D: Large parts of new stack development done, but focus on innovation remains é‘”ﬁ?

R&D invest over time [EUR m, per cent of revenue]
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Target end
of product
Product?! Application Sample customer development
ITCSone Fleet management TfL (London) Q4/2025
MOBILEvario _. . MARTA (Atlanta),
Ticket 1/2026
cloud cKeting Stadtwerke Trier 1/
Perdis cloud Staff dispatch SMRT Singapur Q2/2026
On-Board-Device/
Flai Thd. 2/2026
ar IOT-platform @/
PTAHANA SAP customer- and Wiener Linien?, H1/2027

subscription mgmt.

VAG Nirnberg?

1Brand names not yet defined

2 Development partners
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Milestone 2025: Ticketing of the future

@Jﬁ?

First Ticketing-as-a-Service project in Germany at Stadtwerke Trier

Account-based ticketing (ABT) with TapNGo

Travel with credit card or smartphone: no registration or app
Best price calculation: no knowledge of fares required

Future-proof system: platform in the init cloud, no local
infrastructure needed

Accelerated boarding processes
Entire bus fleet equipped with check-in hardware from init

TapNGo hosted by init

Federal Minister of Transport Patrick Schnieder attended the project launch in Trier (© SWT)
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INnit Al: Key in efficiency, quality and safety

Use Case Al contribution
* Process optimisation in Controls * Machine Learning from
Efficiency Centre via automated ,issue historical cases

management”

* Route optimisation based on * GDPR-compliant
origin-destination-analyses passenger recognition

. * Improved schedule prognosis and * Integration historical
Quality connection tracking data and patterns
* |dentification and transfer of free * Camera-based oversight

seats / spaces in real-time

* Real-time identification of objects * GDPR-compliant in-
Safety and hazardous situations vehicle surveillance

Acquisition ViSenSys GmbH to
strengthen competencies in Al vision
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World-wide customer references (5D

Rest of Europe
22%

North America

370 Montreal/Canada Birmingham/UK
2,200 vehicles 1,600 vehicles Germany
° Y 34%
London/UK Oslo/Norway
Vancouver/BC/Canada 8,000 vehicles 1.400 vehicles
1,600 vehicles ¢ ! Stockholm/Sweden
I 2,300 vehicles
Dublin/Ireland > .* - .
Seattle/W,.A/US ° e 1,000 vehicles ®-® Bayern/Germany By [N
2,600 vehicles * . 1,000 vehicles
T Luxembourg/LU 4,000 vehicles
and/OR/ s T 1,500 vehicles )
Portland/OR/US ®&—@ Dubai/UAE
. BaWiii/Germany .
1,100 vehicles 2,600 vehicles 1,900 vehicles
) Dusseldorf, Duisburg,
Denver/CO/US Atlanta/GA/US Essen & Milheim/Germany
1,500 vehicles 1,800 vehicles 1,600 vehicles
¢
Houston/TX/US

1,300 vehicles
Revenue share FY 2024

Projects with more than 1,000 vehicles
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Mega projects on track

Metropolitan Atlanta Rapid Transit Authority (MARTA)
,Better Breeze”

* Modernisation of the existing ticketing system
(“Better Breeze”)

* Project volume: initially USD 118 million, additional
USD 60 million approved in July 2025 for civil works

* Roadmap development proceeding according to plan
and on schedule

* Installation started, completion of work scheduled for
spring 2026

12

Transport for London (TfL)
iBus next Generation

Modernisation of the current fleet management and
real-time passenger information system for London
buses

Project volume: GBP 80 million

Roadmap development proceeding according to plan
and on schedule

Final coordination of interfaces with customer and
third-party providers close to completion
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Milestones 2025: Selection of projects

Luxemburg Next-generation ITCS

* Modernisation of the nationwide Global Telematics System (GloTel), including
migration to the next-generation ITCS

Customer since 2012 « Complete renewal of vehicle equipment for 1,700 buses, incl. ops and maintenance

DB Regio BaWii Growth from additional clients
* Highly integrated, multi-tenant solution: fleet management, ticketing, planning

 Original client: RAB Regionalverkehr Alb-Bodensee (2003), from 2022 onwards
Customer since 2003 all DB Regio Bus Baden-Wirttemberg companies (2,700 vehicles) connected

Heilbronn, Hohenlohe, Reaching goals faster - together

Schwabisch Hall » Three transport companies (Heilbronn, Schwabisch Hall, Hohenlohe district) rely on a
common, integrated standard for fleet management, ticketing and traffic signal priority

Customer since 2024 » Effective procurement of state-of-the-art solution for small & medium-sized businesses

init



Revenue
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Outlook confirmed

Forecast confirmed
for the full year

Continued
market demand

with further mega opportunities,
but increased uncertainty due to

trade conflicts
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= o 32'35m EUR
~ — EBIT 2025e

340-370meur O

revenues 2025e — -

342m EUR

order backlog
-— ~.30Sept. 2025
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Key Investment Highlights

1) Strong underlying market trends, fuelled by worldwide push for sustainability

| N

2) Proven business model with 40+ years of success

\
?) Strong customer relations with potential for up- and cross-selling and

significant revolving revenues from long-term operating agreements

U Worldwide renowned technology leader with pioneering

innovative solutions based on strong R&D commitment
I

— ?) Al and Saas solutions as a differentiating factor across all platforms
/

9 High resilience from global and technical diversification

/

7) Profit margin opportunity via increased productivity and economies of scale
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Financial Calendar 2025/2026

I
i
25 November 2025 - 5:25 p.m.

Presentation Equity Forum/Frankfurt
Main Stage

19 March 2026
Annual Report 2025

13 May 2026
Quarterly Statement Q1/2026

21 May 2026
Shareholders’ Meeting 2026

Dr. Marco Ferber, CFO

IR-contact

Disclaimer init innovation in traffic systems SE

Decimal places, especially for percentages, may be subject to rounding differences.
This presentation contains future-related statements, which are based on current estimates of company with regard to future developments. Such statements are inherently subject to risks and uncertainties, as they Kaeppelestr. 4'10

may be affected by factors that are neither controllable nor foreseeable by init, such as on the development of the future market environment and economic conditions, the behaviour of other market participants and
government measures. 76131 KarlsruhE/Germany
If one of these uncontrollable or unforeseeable factors occurs respectively changes or the assumptions on which these statements are based prove inaccurate, actual developments and results could differ materially ir initse com

g@ .

from the results cited explicitly or contained implicitly in these statements.

www.initse.com
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