
Today, travelers are personalizing their transportation  

experiences, choosing their modes based on convenience. For 

transit agencies, the shift towards Mobility as a Service (MaaS) 

means dynamic partnerships, innovative ticketing options and 

openly shared data for the perpetration of real-time  

information to customers. This means the mobility chain must 

be integrated and connected so passengers can plan and pay - 

preferably from one platform.

Mobility as a Service (MaaS)
through account-based ticketing
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Planning MaaS

To do this, one of the key elements to consider is reliable and 
accurate planning data. The way to make data dynamic is 
by using the CAD/AVL system to share operational changes 
in real-time with riders. In complex environments with 
multi-ple agencies in a multi-city region, the specific actions 
of individual operation control centers must be included in 
the general data stream being shared with customers.

When dynamic ticketing is added into the mix, there are  
additional challenges to an already complex system that 
must be well-thought-out. For instance, features like best  
price calculations or fare capping. Then, in the case of a 
travel planner, providing passengers with the greenest, 
driest (due to weather) or fastest journey so they can choose 
the trip that best meets their requirements. 

New MaaS Data Concepts

There is global discussion on the design of MaaS data  
concepts. Where General Transit Specification Feed (GTFS)  
allowed authorities to consider traffic and construction  
information, GTFS-Flex holds promise for the sharing of not 
only traffic info, but also fare information and fare rules. A 

good example of this in the private sector is a disruption in 
the air system. When a flight is cancelled, there are rules and 
regulations that allow a carrier to hand passengers over to 
another airline. This way, they can use their ticket because 
of established rules shared between the airlines. This is 
essentially the idea behind MaaS.

Six municipalities. 
One regional system.

In a small region in Finland, the city of Turku, along with 
five other municipalities joined together to create a new 
brand for regional public transport called Föli. The legacy 
fare system used smart cards with payments strapped to 
the card. The travel area had many “zones” and municipali-
ties using different fares. Third party mobility services 
were not integrated in the transportation ecosystem.

The goal of the municipalities for the new Föli system was 
an account-based fare and mobility structure with one 
zone and a flat rate for travel across the entire region. The 
system had to be built with a flexible, open, and expanda-
ble architecture so operators could add new features or 
partners to further enhance the system going forward. In 
turn, the system had to be easy for passengers to under-
stand and use.

 

6 municipalities

285,000 inhabitants

27 mil. trips annually

260 buses

300,000 cards
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Migrating from card-based 
to account-based ticketing

The city of Turku decided to keep and use their original Föli 
card, so INIT was contracted to convert and migrate the  
existing card-based system to an account-based system. At 
an agreed upon point, the cash that was on the legacy 
cards was moved to the account-based scheme via the INIT 
back-office system. Mobile ticketing and top ups were ad-
ded, and real-time transactions were being performed. The 
migration process was handled in a way that passengers 
barely noticed that the system had changed.

The next stage was to integrate mobile payments, open 
payments (EMV) and Finland’s national travel card called 
Waltti.

Once the payment options were active, the next step inclu-
ded the add-in of all the non-public transit regional trans-
portation providers. These included car share and bike 
share partners, taxis and ferries. INIT used open APIs to 
link together all the elements for a unified regional, multi-
modal transportation network.

Positive customer adoption
The implementation of the new Föli system was voted for 
through a regional survey. Like many transit authorities, 
the Föli agencies extensively surveyed their customers to 
measure satisfaction with the new system. All the results 
showed increasing value in the system as well as high 
passenger satisfaction in using a system that is 
straightforward and easy to understand. It was proven to 
be the most popular project that the local authorities had 
ever launched.

This has been a 
demanding and inspiring 
project, and we are happy 
to continue developing 
our payment system with 
INIT.

Sirpa Korte, 
Public Transport Director,  
City of Turku

Integrated passenger app combining trip planning, real-time 
information and ticketing functions.



More than 1,100 customers worldwide rely on our integrated solutions  
to support them with their daily tasks 

 �	 Planning & Dispatching
 �	 Ticketing & Fare Management
 �	 Operations Control & Real-Time Passenger Information
 �	 Analyzing & Optimizing

Moreover, public transit agencies can also master all requirements of electromobility 
and set up a single sign-on mobility platform using our integrated solutions.  
A robust package of operational services completes the INIT offer.

If you would like to know more about electronic fare management, please contact  

us at sales@initusa.com. We look forward to hearing from you.

INIT is the worldwide leading supplier of integrated planning, dispatching, telematics and 
ticketing systems for buses and trains. For more than 35 years, INIT has been assisting public 
transit agencies in making public transit more attractive, faster and more efficient.

INIT Group  |  INIT Innovations in Transportation, Inc.

sales@initusa.com | www.initusa.com W
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